
“A Conversation  
About  

Community Justice” 

 
 

Justina Murray, Chief Officer 
South West Scotland Community Justice Authority 

Saso Conference, Dunblane, 14-15 November 2014 
 

  













 

 







 
SWSCJA Community Conversations:  

Our Outcomes 
 

Provide an understanding to local communities 
of the difference between community justice 
and criminal justice. 

Highlight to communities the increased 
outcomes for themselves and individuals of 
successful reintegration of those with offending 
backgrounds; for example safer communities, 
reduction in reoffending. 

Empower communities to recognise that by 
working together and taking an asset based 
approach positive changes can be achieved. 
 
 





Michael Haupt’s  
Community Conversations 

These are the most 
effective method for: 

• “Getting an entire 
community involved in a 
big vision 

• Healing a community 

• Simply re-energizing a 
community which has 
lost purpose or 
meaning” 

 
 

“Community 
conversations provides 
a safe space in which 
people come together 

for thoughtful 
discussion and dialogue 
about shared values – 

past, present and 
future”. 

www.michaelhaupt .com  
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Can you see beyond the picture? 



Test your knowledge 



What the papers say 
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What’s harder? 

Prison 
sentence 

Community 
Sentence 

Weighing Up the Options 



What CAN, COULD or DOES the community do to STOP people from 
 STARTING to offend, or help people who have STARTED to STOP? 
 

STOP START 

Think about your own community and use the table provided. 
Are there things already happening and should be done more? 

Are there specific areas within your community that are better at doing this than others? 

Does it matter? 

Does it make a difference? 

If you think it does matter how does it make a difference? 

CAN COULD DOES 
 

 

 

 

 

 

 

Can, Could, Does 



What could YOU do to help people to not go down the road of offending or to STOP  
and make a U TURN once they’ve started?........ 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Do you honestly give people a second chance? 
ASK YOURSELF............... 
Do you make your mind up about someone because of their family or where they live? 
Do you help anyone in your community? 

Do you think you could start to think or behave differently? 

How easy would it be? 

Could you be a positive role model or mentor to someone else? 

Are you friendly and welcoming if you meet someone new? 

Think about how you feel when you go somewhere different, what could other people do to  
make you feel more comfortable?  Do you do this for others? 

U-Turn 



5 Star Hotel 
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Would I take part 
in a community 
conversation 
about justice? 

Would I host a 
Community 

Conversation 
myself? 

What conversation 
tools and 

techniques might 
work best in my 

community? 

What issues 
might people 

like to discuss? 

WHAT 
DO YOU 
THINK? 



“Relaxed and 
informative” 

“Good to 
hear 

everyone 
else’s opinion 

“People have 
different 

attitudes to 
all aspects of 

crime” 

“Society 
needs to look 

at itself” 

“Group 
discussion 
brings out 

varying 
experiences” 

“Some of the 
quiz answers 

were 
surprising” 

“Discussion 
good ... Folk 

were 
engrossed” 

“Unfortunately 
time is always 

too short!” 

“[People 
should] Stop 

judging by first 
impressions” 

“Judge each 
case 

objectively on 
merit” 


